
 

Council Workshop Agenda 
Tuesday, December 12, 2023, 5:00 p.m.  

 
 

1. Call to Order 
2. Roll Call 
3. Invocation and Pledge 
4. Council Minutes – November 2023: 
 Council Workshop, November 14, 2023 
 Regular Council Meeting, November 28, 2023 

5. Public Comment 
6. Resolutions: 
 Resolution No. 2023-37 – A Resolution Authorizing the Mayor to Enter into a 

Contractual Agreement with United Way of Baldwin County 
7. Discussion:  
 Employee Handbook 

8. Reservation Application for Magnolia Springs Old School Park 
 St. Paul’s Episcopal Chapel, The Burning of the Greens, January 6, 2023 

9. Committee/Commission Reports: 
 Ad Hoc Committee, Kim Koniar, Chairman 
 Finance & Audit, Kim Koniar, Chairman 
 Public Works, Lands & Safety, Steve Mobley, Chairman 
 Tree & Streetscape, Nick Shields, Chairman 
 Magnolia Springs Public Library 
 Short Term Rental Committee 

10. Council, Legal Counsel and Staff Comments 
11. Any Other Business That Might Come Before the Meeting 
12. Adjourn 

This agenda is provided for information only and is subject to change. 
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